
W elcome to the Summer 
issue of JusticeFacts 
and as always, thanks for 
taking the time to read 

it.  The goal of this newsletter is primar-
ily to keep you up to date with what’s 
going on in the company and to pass 
on information about both the software 
and your collective experiences with it. 
Mary Cook is the subject of our em-
ployee highlight and we are celebrating 
her long tenure with our company and 
the experience and dedication that she 
brings. We’re also highlighting our long 
and close relationship with The Phoenix Police De-
partment’s Laboratory Services Bureau, including 
some recent work we’ve done to help them migrate 
to a new Records Management System.  

In this issue, you’ll also find some current informa-
tion about the usage statistics of the JT Academy 
online video training tool that we introduced at 
the beginning of the year.  We’re excited about the 

potential of JT Academy in helping you 
to use our products more effectively, 
and I encourage all of you to register 
and start taking advantage of all it has 
to offer.

Finally, and perhaps most significantly, 
we have finalized the agenda for this 
year’s User Group Meeting in Chandler, 
AZ. We are excited for this year’s user 
group meeting for reasons that go be-
yond the usual pleasant anticipation of 
reconnecting with all of you. We are ap-
proaching the end of a multi-year effort, 

the results of which we’re planning to announce at 
the User Group Meeting, so if you’re on the fence 
about attendance this year, I would strongly encour-
age you to join us if you can.

I say this every chance I get, because it’s always 
true – thank you for your loyalty and support! 
Please enjoy this issue, and I’m looking forward to 
seeing you at the User Group Meeting this year.    
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Please plan to join us and your fellow users 
for the JusticeTrax User Group Meeting this 
coming November 7-11 in Chandler, Arizo-
na. See our website for more information. 

The Gila Wild Horse Pass Hotel and Casino will 
again be our venue. It offers a large range of dining 
and shopping options at Phoenix Premium Outlets. 
This year we will be enjoying a wonderful dinner 
event at the Phoenix Zoo. The zoo will be closed to 
the public and we will be dining with the Orang-
utans. The Holiday Zoo Lights will be up for display 
for everyone to enjoy. Transportation will be provid-
ed to and from the event. 

As many of you know, the User Group Meeting 
(UGM) in November 2015 had a great attendance 
from a wide variety of our customers both old and 
new. The UGM offers those who attend an unprec-
edented learning experience through networking 
with other JusticeTrax users and through formal 
presentations. Our meeting feedback is always 
positive. Now that the meeting is held in November, 
it gives attendees that added benefit of enjoying 
Arizona’s pleasant weather.

As with previous UGM meetings, we surveyed 
attendees to determine what they wanted to learn 
about in future meetings. Customer presentations 
were highly rated and attendees wanted more of 
them. The technical staff in attendance asked for 

more IT level presentations. And there was a call 
for more content supporting LIMS-plus v3.

Taking attendee feedback into account, we hope to 
make UGM 2016 even better. In the agenda we have 
slotted several more customer presentations, talks 
about leveraging LIMS-plus v3, as well as IT-centric 
discussions. We have also set aside an entire day 
for the Open Spaces sessions, which customers 
have enjoyed for several years. This opportunity to 
provide input into all aspects of JusticeTrax appli-
cations is key for customers and for our team.

For more information, Email or call Mary Cook at 
480-222-8921.

Join us for the 2016 User Group Meeting
November 7 - 11

Wild Horse Pass Hotel

Phoenix Zoo Entrance and Venue
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Phoenix is the largest city in Arizona and 
the State’s capital. With a population of 
1.5 million, it is the 6th largest city in the 
United States. The police department itself 

has a compliment of approximately 2900 sworn and 
1000 support personnel. The full-service crime lab 
within the Support Services Division has a staff of 
approximately 150 and is ISO 17025 accredited. The 
Phoenix Police Department Crime Lab migrated to 
LIMS-plus v3 in December 2003.

The lab uses LIMS-plus v3 extensively to track 
requests for analysis. It receives on the order of 
25,000 - 30,000 lab requests per year totaling 
80,000 to 100,000 associated items of evidence. 
The Phoenix lab uses LIMS-plus modules in the 
toxicology lab, drug lab, and DNA lab. In addition, 
data from LIMS-plus is used to determine what 
requests are being received and how best to 
prioritize cases. 

With assistance from JusticeTrax, lab 
personnel have been able to customize 
the system to a considerable degree. 
They set up a system to gather data 
from the department’s RMS and 
then use that data to populate fields 
within LIMS-plus. This has been a 
considerable help to the efficient 
operation of the lab. The police 
department uses a Hexagon Records 
Management System (formerly 
Intergraph) to capture case and 
property information. The data can 
then be moved into a number of 

LIMS-plus fields for use by the lab thus saving the 
need to input data a second time. 

Lab management also uses LIMS-plus to track 
performance and productivity and to collect data 
from LIMS-plus for Project Foresight and the day-
to-day management of the laboratory’s operation. 

During the interview, we touched on the issue of 
confrontational bias and how a LIMS system such 
as LIMS-plus might lessen the effect of bias. We 
also discussed limiting the amount of detailed 
information examiners can find out about a specific 
case, how evidence in a case is related to other 
aspects of a case, and the possible use of sequential 
unmasking of information. The Phoenix lab is 
considering some of these issues, and we plan to 
discuss these and other topics at the November 
JusticeTrax User Group Meeting. 

Customer Focus:
Phoenix Police Department Crime Laboratory

PHOENIX POLICE DEPARTMENT CRIME LAB STAFF INTERVIEWED

Brent Montgomery

Matt St. Clair

LIMS-plus Administrator

Forensic Scientist in the Trace Evidence 
Section and back-up LIMS-plus Administrator

Ben Swanholm Section Supervisor and liaison with the Police 
Department’s Record Management System

John Knell Quality Manager
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The Phoenix PD Crime Lab set up a system to gather data 
from the department’s RMS and then use that data to 

populate fields within LIMS-plus. 



JT Academy officially opened in January and 
has been growing ever since. It initially in-
cluded full training for LIMS-plus DNA and 
now also includes courses for LIMS-plus Por-

tal and LIMS-plus v5. There are currently 83 custom-
ers users from 38 different organizations.

JT Academy provides both stand-alone end user 
training and supplemental training in addition to 
JusticeTrax-led in-person training. When viewed pri-
or to in-person training, time can be spent on lab-spe-
cific questions that might otherwise go unasked. 
When used after in-person training, JT Academy has 
been used to train new employees or provide refresh-
er information for those who previously attended 
training.

Currently, JT Academy includes 27 courses totalling 
146 lessons. Over the next few months, we will be 
adding a complete set of training courses for CIMS 
and additional training materials for LIMS-plus v5. As 
always, we will continue to update 
existing materials as features are 
added to other applications.

JT Academy Update

LIMS-plus DNA: Admin Training

LIMS-plus DNA: User Training

LIMS-plus Portal: Admin Training

Topics

LIMS-plus Portal: User Training

LIMS-plus v5: DUI Creation

CIMS: Admin Training

CIMS: User Training

Coming 
Soon!

Coming 
Soon!

LIMS-plus v5: Additional Training Coming 
Soon!

4

Register

Upcoming Trade Shows
DATES TRADE SHOW VENUE

Sept 18 - 23

Sept 26 - 29

Australian and New Zealand 
Forensic Science Society

International Symposium on 
Human Identification

SkyCity Auckland 
Convention Centre

Hyatt Regency

LOCATION

Auckland, New Zealand

Minneapolis, MN

Oct 3 - 7 Midwestern Association of 
Forensic Scientists

Hilton Branson Convention 
Center

Branson, MO

Oct 10 - 14 Association of Forensic Quality 
Assurance Managers

DoubleTree by Hilton 
Hotel Little Rock

Little Rock, AR

Oct 18 - 20 Society of Forensic Toxicologists The Dallas Sheraton Dallas, TX

Oct 31 - Nov 4 CAC & ASTEE Joint Meeting Omni Rancho Las Palmas 
Resort & Spa

Rancho Mirage, CA

http://justicetrax.com/register/


Meet the Staff: Mary Cook
A key, behind-the-scenes person in the JusticeTrax family is Mary R. Cook.  Her job title is 
Business Development Specialist, but that designation hardly does justice to all the things 
Mary brings to the company, and more importantly, to her customers.  Mary works closely 
with the Sales Team.  She coordinates RFPs, coordinates tradeshows, handles purchase 
orders and maintenance contracts, and helps organize the Annual User Group Meetings.  
Mary is the quintessential detail person!

Two years ago, the Sales Department was tasked with organizing and hosting the User 
Group Conferences. The first year Mary took the bull by the horns and - with not much 
notice - was able to host a User Group with record attendees and rave reviews.  Now that 
the customers know that Mary is the go to person for the event, they know that they will be 
well taken care of and that they will be kept updated on information.  Mary received glow-
ing reviews again in our survey given after the event, and it is well deserved. 

Mary has been with JusticeTrax for almost 9 years, and unabashedly states that she loves 
her job.  She has over 27 years of experience in law enforcement and actually comes from a 
long line of law enforcement officers.  Her grandfather, father, and brother were all police 
officers.  In Portage, Michigan, (near Kalamazoo) she was a police officer, a certified expert 
in accident reconstruction, and an Oshtemo Township firefighter.  Mary has her Bachelor 
of Science Degree in Criminal Justice from Western Michigan University, and also an AS 
Degree in Fire Science from Kellogg Community College.  After her work at the Portage 
Police Department, Mary worked as a contractor for Homeland Security.  She was a Dis-
patcher for the Federal Protective Service.  Mary spent about a month working with the 
FPS in New Orleans after Hurricane Katrina.  It was definitely a heartbreaking catastrophe 
to witness, and an unforgettable experience for Mary.

After she and her husband moved to Arizona, Mary was recruited to join JusticeTrax.  Her 
law enforcement experience, along with her familiarity with evidentiary processes and 
procedures, proved to be a great fit.  That, plus her police training, and her pleasant, us-
er-friendly dealing with clients, makes her an important JusticeTrax team member.  Mary 
is a real “people person.”

Mary, her husband, Michael, and their family dog, Maddie, enjoy traveling all across the 
country. They hope to make it to all 50 states over time. They also enjoy playing cards and 
games with their friends and enjoying paradise living in their resort community. 

This year’s User Group Meeting is scheduled for November 7th through 11th, 2016.  Mary 
would like to extend an invitation to all customers who wish to enjoy a week of networking 
and comradery with fellow LIMS-plus users. Contact Mary at mary.cook@justicetrax.com 
and 480-222-8921 or the JusticeTrax website. If you do attend the November User Group 
Meeting, be sure to say “Hi” to Mary Cook.  She will appreciate it, and greet you with her 
warm, friendly smile!

Mary Cook
Business Development 
Specialist
EMAIL

JusticeTrax
One West Main Street
Mesa, AZ 85201

Phone: 800-288-5467
Fax: 480-222-8999 
Email: info@justicetrax.com

SALES
Phone: 480-222-8921
Email: sales@justicetrax.com

mailto:mary.cook@justicetrax.com
http://justicetrax.com
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