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A Message from the President 
We’re approaching the end of the third quarter of 2014 and it has been a year with a lot of change, challenges, and cheering. 
The driver of much of this change is something that has remained constant throughout the history of our company, and that’s 
the focus on the continual improvement of the software products that we deliver to our customers. In this bulletin, you’ll find 
the results of our customer satisfaction survey and there’s really no way to sugar coat the results. While we continue to strive, 
mostly successfully, for the best service we can possibly deliver, it’s clear that we can and must get better results in the area of 
performance of the latest versions of our LIMS-plus software. The results in this area are not a surprise to us and you’ll notice 
that many of the changes we’ve implemented recently are clearly targeted at achieving improvement in these areas. We’ve 
created the position of Product Manager to improve the management of the enhancement requests and the reliability of our 
delivery schedules, while making sure that we address the product requirements in the order of significance. We’ve initiated a 
recruitment drive to substantially increase the effort we can apply to software maintenance and created the position of Special 
Projects Manager to allow us to continue to address the customization needs of our current customers without drawing 
resources away from the core development teams. We've also started a Special Operations Unit in Hyderabad to address the 
Asian markets as well as to address some of the specialized needs of individual customers and products.  We've further 
expanded our international capacity with the addition of the Territory Manager position for Australia and New Zealand to 
better serve our customers in that area. 

We’ve filled the position of Business Development Manager to improve our communications with our customers and to help us 
get the word out about our newest products. This year saw the release of LIMS-plus DNA to almost unanimously good reviews. 
This new sample tracking software for the forensic DNA process offers greatly improved functionality and flexibility when 
compared to the last generation of our DNA sample tracking software. The good news is that we have been able to make this 
vastly improved software available to our customers under the terms of the existing maintenance agreements and therefore at 
no additional charge. You’ll shortly be hearing more about our consumables inven-
tory management systems called CIMS and the integrated web access product 
called LIMS-plus Portal.  

Finally, please take a look at the section describing the Annual User Group Meeting 
we’ll be holding this year in Scottsdale and I hope we’ll see many of you at this 
important event. 

As always and on behalf of the entire company, I’d like to express our sincere 
gratitude for your continued patience and business. While it may not always be 
obvious, we never forget that you are the reason we come to work every day. 

Simon Key, President 
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Registration for the 2014 JusticeTrax User Group Meeting 
is still open! The meeting will be in the Millennium Resort 
and Villa in beautiful Scottsdale, Arizona. Presentations by 
JusticeTrax Staff and Users will be held in the hotel meeting 
rooms Tuesday Nov. 4th and Wednesday Nov. 5th, 2014. 
Additionally, an all-day computer lab event with three 
courses will be held on Thursday Nov. 6, 2014. Each 
attendee may select two of the three courses to join. 
Transportation to and from the computer lab  will be 
provided. 

For users who cannot make it to Scottsdale for the UGM, we have arranged for up to 10 remote attendees per 
course. A fee of $75 per course has been established, and registration is available on the same website as on-site 
registration. Register online at Event Brite. 

The full registration fee covers: 

 Welcome Reception Monday night 6:00 to 9:00 PM for all attendees 

 All training materials 

 Lodging Monday through Thursday night (arrive Monday and depart Friday) 

 Continental breakfast, lunch and breaks during the meeting and dinner event Wednesday night 

The registration fee for the meeting, including hotel costs is $1495. A discounted rate of $795 has been 
established to local users not requiring lodging. 

For questions about the registration site, please contact: 

Mary Cook  

Mary.Cook@JusticeTrax.com 

480.222.8921 

JusticeTrax 2014 User Group Meeting 

November 4 – 6, 2014 

Millennium Resort and Villa 

Scottsdale, Arizona 

Image from: http://www.millenniumhotels.com/usa/millenniumscottsdale/ 

http://www.millenniumhotels.com/usa/millenniumscottsdale/�
http://www.millenniumhotels.com/usa/millenniumscottsdale/�
http://www.millenniumhotels.com/usa/millenniumscottsdale/�
http://www.millenniumhotels.com/usa/millenniumscottsdale/�
https://www.eventbrite.com/e/justicetrax-user-group-2014-tickets-3128113271�
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The 2014 Customer Satisfaction Survey yielded useful information to help improve all of our products, and gave 
specific suggestions on features and enhancements. Some of the requests are already in progress, and our newest 
release LIMS-plus v5.1 has already addressed a number of the comments. 

In particular, our survey questions found that customers have found 
LIMS-plus v5 to be slower, less user-friendly, and less reliable than 
LIMS-plus v3. With LIMS-plus v5, we redesigned and rewrote the 
program to be completely browser-based, a format that we believe 
will ultimately be more convenient for you; LIMS-plus v5 is literally an 
entirely new application. 

Even before your feedback, we were already improving LIMS-plus v5: 
Our most recent release of v5.1 is faster and more reliable than even 
v5.0.8. Our upcoming release of v5.2 will be even faster with better 
reliability and additional features to increase efficiency and ease of 
use. 

Customer Satisfaction Survey Results, 2014 

“I always receive great support and help from Customer Care, 

no matter the product.” 

Most users are still using v3 rather than 
upgrading to the most current version, v5.1. 
Please consult us about the process to 
upgrade to the latest version and we can add 
you to the queue as we plan the transitions. 
Prioritization will include several factors, 
including the need to update customized 
applications and integrations.  

Every organization is unique, and JusticeTrax serves 
many different types of organizations, including multiple 
types of public agencies. 

104 users and  

administrators responded  

to the 2014 Customer  

Satisfaction Survey 

44.2%

20.2%

20.2%

12.5%

1.9% 1.0%

Organization Type
Public agency, county

Public agency, city

Public agency, state

Public agency, multi-county or regional

Public agency, federal or national

Other

58.5%

2.1%

39.4%

Product Usage

LIMS-plus Version 3.x

LIMS-plus Version 4.x

LIMS-plus Version 5.x
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Customer Satisfaction Survey Results, 2014 

The first release of LIMS-plus v5 didn’t live up to 
your expectations, and we began to address that 
in service packs to v5.0.8, and continued to do 
so in later releases. Customers who have up-
graded to v5.1 have seen an increase in speed 
and reliability, in addition to new and improved 
features. We are continuing to improve the  
responsiveness of the application, and the 
expected release of v5.2 will see additional 
enhancements. 

Our company has gone through a reorganization 
that will allow us to better respond to your needs 
and requests. You’ll soon see the advances in 
both our customer support and application 
development.  

We’ve recently hired a new technical writer who 
is updating the documentation for all of the 
upcoming software releases. The updated 
documentation will be more thorough and 
user-friendly than previous versions. We are 
also planning instructional videos and other 
training materials for 2015. 

LIMS-plus v3.x 
 

We’re Here to Help 
If you’re having a problem with your JusticeTrax 
application, please let us know! You can contact support at 
Support@JusticeTrax.com or put in a Support Ticket online 
at support.justicetrax.com 

"Your market concept is incredible, and I love 
using the product over our previous LIMS. 
However, the product has historically not 
been the most stable, and it is always under-
tested before release." 

"When I call with a problem, there are 
solutions. However, there are never solutions 
without many excuses and much gnashing of 
teeth.“ 

“The documentation and help files for the 
applications are a little outdated and difficult 
to use.” 

LIMS-plus v5.x 

The release of LIMS-plus v5 has met with varying success. LIMS-plus v5 is entirely browser-based, making it 
more accessible and ultimately more convenient. However, the survey results have clearly shown that compared 
to v3, there is much improvement to be done. This result was not unexpected; v3 was years in the making, while 
v5 is an entirely new product. It may contain some of the same features, but inside, everything is new. We’re 
making progress on improving v5, and the upcoming and recently released versions are and will be better than 
ever. 
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As we look to the future, we’ve made 
organizational and personnel changes 
over the last 15 months. We’ve 
welcomed new staff members and said 
goodbye to others. New positions have 
been created and filled—both 
internally and externally—to poise us 
to meet the future that we expect. 

Company Personnel Changes 

Position Filled By Replaces 

Business Development Manager David Epstein  Held Position 

Customer Care Manager Matt Murphy Melissa Seccariccia 

Customer Care Specialist Gary Brookshier  Carlos Moncivaiz 

Database Administrator Celeste Ehlers  Bryan Briggs 

Implementation Specialist Paul Tracy  Matt Murphy 

Product Development Manager Don Fitzsimmons  Anthony Snowell 

Product Manager Melissa Seccariccia  New Position 

Software Developer Matthew Lett New Position 

Software Developer Hari Lubovac New Position 

Software Developer TBD New Position 

Special Project Manager Jim Bixby  New Position 

Technical Writer Jen Haldaman Theresa Munanga 

Territory Manager, Australia and New Zealand Kirsty Hudson  New Position 
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In 2013, JusticeTrax established its Special Operations Unit (SOU) in Hyderabad, Telangana State, India. The new 
SOU will augment the company’s core development efforts for the customers and help ensure that resources are 
applied to the most important elements of the strategy.  

The SOU serves as an Asia-based nexus for JusticeTrax’s expanding overseas business operations and a strong 
local presence in Asian markets while providing auxiliary capacity for special projects that would otherwise dilute 
US-based development resources. By locating the SOU in India, JusticeTrax can take advantage of the high levels 
of technical expertise and outstanding work ethic of the workforce in India’s high-tech sector.  

The Indian Special Operations Unit is the first initiative of its kind in JusticeTrax’s history. JusticeTrax treats 
strategy and execution as two separate activities with the belief that effective execution is the culmination of best
-of-the-breed processes, tactical precision, and a high performance culture. 

“As CEO of JusticeTrax IT Solutions Private Limited, it is an incredible honor for me to lead and serve this new 
initiative,” said Suneeth Akkera. 

Suneeth’s decade and a half of IT experience ranges from application development through design, application 
transition management, support management, pre-sales contract management, and business management. This 
experience has equipped him with the core skills that are needed to thrive in the modern technological and global 
environment. 

On the purpose of SOU, he explained, “As the industry 
continues to change at a breakneck pace as it has over the past 
decade, consumers are reevaluating their whole approach to 
information technology.” 

Because of this, JusticeTrax began developing strategies for 
new company initiatives and has had a number of discussions 
with existing clients. The company has taken long, hard looks 
at everything it does - inside and outside; made frank 
assessments of what is done well and what is done poorly; and 
deliberated about every product, every process, every piece of 
research and technology in its development centers and 
pipeline.  

The entire India team is excited and motivated to contribute to 
this important field and look forward to delivering tangible 
benefits to the JusticeTrax customer community. 

Suneeth.Kumar@JusticeTrax.com, +91.779.907.7330 

 

New Specialized Operations Unit in India 
Suneeth Kumar Akkera 

“The India team provides a 

strong local presence in Asian 

markets while providing  

auxiliary capacity for special 

projects that would otherwise 

dilute US-based development 

resources.” 
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The Business Development unit provides information and support to prospective clients to match their needs 
with our software application solutions. David joined the JusticeTrax team in January after working in forensic 
science since 1982. With a degree in Forensic Science from UCF, training and casework experience in four testing 
disciplines, and experience in management and quality assurance, he has a well-rounded understanding of the 
requirements of the community. David also has maintained ABC Diplomate certification status since 1995. 

While Director of the Acadiana 
Criminalistics Laboratory, David 
implemented LIMS-plus in 1996, 
making them the first customer of 
JusticeTrax. He works to engage 
laboratories in open discussions about 
their current operations and how they 
can be made more effective. David 
works hand-in-hand with National Sales 
Manager Jason Pressly and Business 
Development Specialist Mary Cook. 

In the coming year Business Development will work more closely with Customer Care to improve the customer 
experience as they implement new applications. 

David.Epstein@JusticeTrax.com, 480.222.8919 

David Epstein 
Business Development Manager 

The Business Development unit provides 

information and support to prospective 

clients to match their needs with  

JusticeTrax software application solutions.  

As Special Projects Manager, Jim is responsible for designing and building special add-ons and functionality 
requested by existing and new JusticeTrax customers. These modifications and additions fill specific needs for 
requesting customers, and their inclusion is often an indication that the features are useful for other customers. 

Before joining JusticeTrax in 2013, Jim worked for the Oregon State Police Forensics lab for 27 years. At OSP he 
implemented LIMS-plus in 1998 and served as a developer and the LIMS-plus administrator until his departure. 
Also during his time at OSP, he worked as a contractor for non-forensics clients doing database administration 
and Crystal Reports development and training. 

Over the coming year, Jim will work with the Development Team to utilize open development resources to 
identify and add product features while leaving the Development Team free to patch and otherwise enhance cur-
rent JusticeTrax products. 

Jim.Bixby@JusticeTrax.com, 480.222.8925 

Jim Bixby 
Special Projects Manager 
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The Software Engineering Department is responsible for the 
development, maintenance and enhancement of our core 
products. Don started at JusticeTrax in July of 2013 as the 
Software Architect and later moved into the Product 
Development Manager role. He brings 14 years of software 
development experience using the Microsoft stack of 
development technologies and has consulted on behalf of 
Microsoft, Cap Gemini and US Airways. In his off time, Don 
enjoys photography.  

Don’s development team consists of Rod Conner, Aston 
Kelly, Pete Lowry, Rafael Artigas, Harvinder Singh, Hari 
Lubovac, Matthew Lett and database administrator, Celeste 
Ehlers.  

The Software Engineering Department is working hard to improve reliability, performance and the usability of our 
software by employing better development practices, agile project management methodologies and working 
closely with our newly appointed Product Manager. The team’s goals are ambitious. Expect to see significant 
improvements in the coming year.  

Don.Fitzsimmons@JusticeTrax.com, 480.222.8904 

Don Fitzsimmons 
Product Development Manager 

The Software Engineering 

Department is employing 

better development practices, 

agile project management 

methodologies and working 

closely with the newly 

appointed Product Manager.  

In August, JusticeTrax opened an office in Canberra, Australia. Kirsty joins the JusticeTrax team as the Territory 
Manager for Australia and New Zealand. In the coming year the Territory Manager will work closely with the 
Product Manager and Customer Care to provide product and implementation support for customers in the 
region. Additionally, the Territory Manager will work with the Business Development unit to provide information 
and support to prospective clients. Kirsty is looking forward to working with existing and new customers and 
continuing to provide support for JusticeTrax products.  

Kirsty has been working in Forensic Science in Australia for the past 15 years. After graduating from the Northern 
Territory University with a Bachelor of Science, Kirsty started work as a Forensic Biology Laboratory Technician 
with the Northern Territory Police Fire and Emergency Services. In 2002 she moved to the Australian Federal 
Police as a case reporting scientist. Kirsty was appointed the LIMS Project Manager when the laboratory 
implemented LIMS-plus in 2007 and then became a business systems administrator for LIMS. Kirsty was 
awarded the Australia Day Achievement Medallion 2014 in recognition of demonstrated commitment and 
dedication to the ongoing development and enhancement of laboratory information management systems within 
the AFP.  

Kirsty.Hudson@JusticeTrax.com, +61 410154541 

Kirsty Hudson 
Territory Manager, Australia and New Zealand 
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The Customer Care Department at JusticeTrax is comprised of a staff of knowledgeable and friendly 
professionals who are dedicated to addressing and assisting the needs of our customers. After three years as an 
Implementation Specialist, Matt was promoted to Customer Care Manager in August. Matt joined the 
JusticeTrax team after 15 years as a forensic 
scientist with private, local and state 
forensic laboratories. His laboratory 
positions primarily in the DNA discipline as 
well as his work as a crime scene responder 
have provided him with a well rounded 
understanding of a laboratory’s processes 
and dilemmas.  

Matt’s experience in the forensics field coupled with his Master’s Degree in Criminalistics has contributed to the 
already well-represented forensic science base at JusticeTrax. His knowledge of the LIMS-plus v5 and LIMS-plus 
DNA applications have been a plus for the new JusticeTrax customers and the current LIMS-plus v3 customers 
that will be upgrading to those applications. 

The Customer Care team is made up of a mix of experienced IT professionals and veteran forensic scientists. This 
unique mixture will provide customers with the troubleshooting resolution that they expect while giving them the 
comfort level they deserve when contacting any of our support branches. The support collaboration among Anne 
Moody and Paul Tracy (Implementation Specialists), Dale Founds (Implementation Support Specialist) and Gary 
Brookshier (Customer Support Specialist) is designed to address issues during implementation as well as to 
support everyone with any LIMS related issues in production.  

The primary goal of the Customer Care 
Department, with the latest release of 
new products and upgrades in the 
coming months, will be to deliver these 
solutions in an efficient and 
non-disruptive manner so that our 
customers can continue to provide 
their customers with the service that is 
expected of them. 

Matt.Murphy@JusticeTrax.com,  
480.222.8907 

Matt Murphy 
Customer Care Manager 

“The Customer Care team is made up of a mix 

of experienced IT professionals and veteran 

forensic scientists.” 



As our National Sales Manager, Jason Pressly works to discover new business opportunities and prospects across 
North America. Jason works closely with David Epstein to set customer expectations during the sales process and 
provide prospects with the appropriate information to properly evaluate not only our products but also 
JusticeTrax as a company. 

Jason joined the JusticeTrax team in July of 2008 after working as a 
latent print examiner and crime scene investigator from 1997 through 
2004 and then as a forensic consultant from 2004 through 2008. 
With a degree in Biochemistry from the University of Southern 
Mississippi, training and casework experience in latent print 
examination and crime scene investigation, and experience in 
training, section audits, process mapping and courtroom testimony, 
Jason uses his knowledge and skills to better understand the needs of 
our clients as he works with them to recognize the many values of 
our products. Jason also has maintained latent print examiner certifi-
cation status from the International Association for Identification 
since 1999. Jason works closely with Mary Cook, Business 
Development Specialist.  

Jason.Pressly@JusticeTrax.com, 480.222.8960 

Jason Pressly 
National Sales Manager 

Jason provides  

prospects with the  

information to  

properly evaluate not 

only our products but 

also JusticeTrax as a 

company. 

LIMS-plus Portal is a browser-based system that 
allows remote pre-logging of evidence from each of 
the Laboratory’s submitting agencies and 24/7 
access to authorized agencies and users to view 
their case status. LIMS-plus Portal supports the 

remote submission of pertinent case information through a secure internet connection. When arriving at the 
evidence submission section of the laboratory, the submitting individual provides a printed report along with the 
evidence to the receiving clerk who simply scans the report’s barcode to accept and receive the evidence 
information into LIMS-plus Version 5.1 or higher. Non-conforming items can be rejected by laboratory personnel 
at this point.  

By allowing customers secure online access to view case information at their convenience, LIMS-plus Portal 
reduces the interruptions and phone calls to laboratory staff. Authorized users are shown their case status as it 
progresses through the laboratory from Received, to In-Progress, and finally to Completed, where the Final 
Report can be made accessible to the laboratory’s clients. The representative will be able to view the report on 
their screen and print it out right from their computer. Agency representatives can get information and updates 
when needed and laboratory staff has more time to focus on analysis.  

10 
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Mike’s history at JusticeTrax traces back to being the original Finance Team member in 1995, when President 
Simon Key was the lead salesman.  Mike joined JusticeTrax full time from 2004 to 2006 as the Corporate 
Controller and Human Resources Manager. Mike rejoined JusticeTrax in 2011 and is currently responsible for the 
Finance, Information Technology and Human Resource functions at JusticeTrax. In addition to Mike 30 years of 
financial and HR experience, Mike has a degree in Accounting, is a CPA, earned an Executive MBA from 
Thunderbird School of Global Management, obtained his Senior Professional in Human Resources certification, 
and is a JusticeTrax Board Member. 

The functions Mike leads are finance, which include billing and financing the company; hiring and retention; IT 
infrastructure and tools; and office management.  In the coming year, his team will be working together to support 
our team as they provide new and improved software releases to our customers. 

Mike supports Head of IT Rich Roy, one of the original JusticeTrax 
employees who has been with the company for over 14 years. 
Rich has a criminal justice degree and has worked with most of 
our customers through the years. Mike also supports Office 
Manager Pam Steiner, who handles most customer receipts, 
vendor payments, banking and office management. If you have 
attended our Users Group Meetings over the past few years, you 
have likely worked with her! 

Mike’s hobbies include hiking with and taking pictures of his four 
daughters and wife of 27 years. 

Mike.Sale@JusticeTrax.com, 480.222.8906 

Mike Sale 
VP of Finance, Human Resources, and Information Technology 

Finance, Human Resources, 

and IT work together to 

support our team as they 

provide new and improved 

software releases. 

We Want to Hear from You! 

Have a JusticeTrax story to share in our next newsletter? Let 
us know! 

Sales@JusticeTrax.com 

One West Main Street 

Mesa, AZ 85201  

Main: 800.288.5467 

Sales: 480.222.8921  

Fax: 480.222.8999  
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Recently promoted to Product Manager, Melissa’s 
primary responsibility is to ensure the delivery of quali-
ty software in a timely manner. It is within her purview 
to enhance the suite of products by analyzing, 
documenting, designing, prioritizing and supporting all 
stakeholder and market requirements relating to 
software functionality. The Product Manager supports 
a staff of Quality Assurance Software Testers Phil 
Favor and Supriya Naganeni, who are responsible for 
all internal testing functions, and Technical Writer Jen 
Haldaman, who authors all of our help files, release 
notes and other written materials.  

When asked about her role, Melissa said, “As the 
company's Product Manager, I have a substantial job 
ahead of me. I've been employed by JusticeTrax for 8 
years, through many iterations of our software - 
from our LIMS-plus v3 flagship application through the design and development of our LIMS-plus v5 browser-
delivered software and everything in between. After being a customer myself during my 6 year career in forensic 
biology, to joining the JusticeTrax team in 2006 first as a software tester, then Implementation Specialist, then 
Quality Manager, then Customer Care Manager and now Product Manager, I believe I have a unique perspective 
that allows me to understand the customers, the software and the business. Over the course of time, I have 
developed a strong affinity for software design and development, especially where it intersects with my initial 
passion of forensic science. My greatest achievement with JusticeTrax so far is the design and development of 
LIMS-plus DNA, a product that I am very proud to have created with the assistance of many current and former 
staff members and members of the forensic DNA community. My personal commitment is to not only deliver 
quality software products, but to assist the company in being more transparent and accountable to its customers 
and stakeholders in terms of setting and achieving realistic timelines for releases of fixes and new features in our 
products.”  

Melissa.Seccariccia@JusticeTrax.com, 480.222.8912 

 

Melissa Seccariccia 
Product Manager 

“My personal commitment is to not only deliver 

quality software products, but to assist the company 

in being more transparent and accountable to its 

customers and stakeholders.” 
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JusticeTrax traces its heritage back to 1995 with the purchase of the Laboratory Information Management 
System (LIMS) business by AT&T from Bill Deaton, who had developed a LIMS system for the South Carolina 
Law Enforcement Division. That LIMS business was managed and run in Arizona by a joint venture between AG 
Communication Systems, AT&T and GTE. In May 2000, Simon Key and his Chief Financial Officer led the 
employee buy-out of AT&T LIMS-plus from AGCS and officially founded JusticeTrax.  

JusticeTrax currently serves 95 customers in 149 locations in some of the most sophisticated crime laboratories 
in North America, Australia, the Caribbean, and the Middle East. Installations of JusticeTrax software range from 
small, single-site laboratories of five users, to extremely large, multi-site installations with up to 500 users. 

We recognize the heavy responsibilities of our customers and appreciate the crucial role they play in our society. 
Our mission is to create and expand a sustainable partnership with our customers that supports their goals by 
delivering products and services that make them more efficient. 

JusticeTrax is located in Mesa, Arizona with representatives located throughout the United States, India, and 
Australia. 

About JusticeTrax 

In May 2000, Simon Key and his CFO led the  

employee buyout of AT&T LIMS-plus from AGCS and 

officially founded JusticeTrax. 
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